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Reports: 4th Quarter 2024

Our leadership team met on Feb 14th,2025 to review all aspects of our
Quality Assurance Programs. This is our report to you, the stakeholders of MACS, Inc.

Service Effectiveness:
MACS, Inc. Direct Service Staff continue to be
effective in assisting folks gain independence.
Throughout the summer months 14 individual service
recipients were assessed to determine the
effectiveness of five different services that were
delivered. 18 separate DSP staff of MACS, Inc.
assisted these 14 folks to move, on average, 28%
closer to independence over this past year while
delivering all services according to the individual’s plan
of care.* So, on average, 14 individuals whom
received assistance and support from our DSP staff
through a variety of residential and community-based
services, fully attained over 28% of their personal
goals from the winter of 2023 through the winter of
2024.
*Service delivery data collected from 1/2024 – 12/2024 from
5 different service lines

Services access:
We did not have any new service recipients added this
past quarter, but we are in the process of assisting two
new families access our Community Living and
Support Program. One of these families started
February 1st and the other will begin before the end of
the month. (See Introducing…….p.4)

Service Efficiency:
MACS Quality Assurance (QA) Team continues to
track the efficiency with which all services are
delivered by MACS’ internal support teams. During
the winter months of 2024, MACS continued to stay
efficient, delivering 84%* of all scheduled services,
continuing the trends beginning in the spring with
super-efficient Community Living and Support
service delivery and a strong increase in
Community Networking. The leadership of MACS,
Inc. continues to believe this ongoing strong
showing throughout 2024 is a direct result of the
NC state legislators approving a Medicaid rate
increase to step up DSP wages. All of us at MACS
had hoped to see a dramatic rebound in total
services delivered throughout 2024, and this has
come to fruition. See below:
*total efficiency percentage does not include RC

Efficiency by program for the 4th Quarter:

Respite Care:
Supported Employment:
Supported Living:
Residential:
Day Supports:
Community Networking:
Community Living and
Supports:

Total Service Efficiency for
the Quarter:

44%
64%
100%
100%
82%
69%

91%

84%
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Challenges:

The single greatest challenge MACS has faced in the
last 4 years is finding and recruiting new Direct Service
Staff. Since the advent of the Covid-19 pandemic in
2020 employee shortages is something that has
plagued nearly all companies in America, and this has
been especially true in Western North Carolina,
primarily in Buncombe and Henderson Counties, two
of the larger areas where we provide our services.
Local and State authorities have been aware and
working on this issue for a few years now, and both
Vaya and the NC General Assembly increased its
financial contributions last year (the first increase in
service reimbursements in over a decade). We, here
at MACS, also reorganized internally. These state,
local, and internal system changes directly resulted in
substantial increases in DSP staff wages in 2024.
Although this did improve things in a number of
counties, we still continue to struggle to recruit in
Buncombe and Henderson counties. This challenge
will be highlighted when our team meets this year to
complete a new 5 year strategic plan. If you have any
ideas on how to overcome this challenge, feel free to
reach out to Rick Zehr @ rzehr@macs-inc.org

Health and Wellness:

Every quarter, the leadership carefully reviews
any and all incidents reported by the DSP staff
providing services, and responds accordingly.
Oftentimes the need for action is generated by
the existence of any patterns or trends found
within these reports. The MACS, Inc. QA
Team reviewed 5 incident reports from the last
3 months. There were no patterns or trends in
these reports, or concerns requiring urgent or
emergent actions on the part of the leadership
team.

Office site safety reviews and associated drills
were conducted monthly and/or quarterly, as
appropriate, throughout the past three months
to ensure the physical safety of all service
participants, employees, and visitors utilizing
MACS facilities. All MACS owned and/or
operated facilities reported safe working
conditions during the 4th Quarter of 2024, with
any minor items (such as increased levels of
ice and snow invading our Marion office site)
needing to be addressed were assigned to be
completed immediately or by the end of this
year in cases where structural improvements
were needed.

Workforce Development:

2 new DSP staff were credentialed this quarter and 2 DSP left the company, while 99% of the
people we served remained fully staffed. 17 performance evaluations were completed during the
last 3 months (including 90-day evaluations of new employees and annual evaluations of all levels
of staff). Parents and / or guardians reported, once again this quarter, 100% satisfaction with
services their family members are receiving from MACS, Inc. All DSP staff, residential providers,
and other employees reported 100% satisfaction working at MACS, Inc.

There were no complaints filed during the 4th quarter of 2024.
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Travis, Amanda, and Alex

Amanda was a vital part of our team in Marion after Hurricane Helene wreaked havoc in
our region and was instrumental in helping Travis and Alex (the “guys”) cope with the

chaotic circumstances. During this time, she stepped up and helped get supplies to the
Day Program and helped make deliveries to many people in the MACS family. The first
few days when everyone started coming back to the Program, Amanda helped the guys
reach out to their surrounding community. With Amanda’s assistance Alex and Travis
found opportunities to serve which included local animal shelters, local churches, and
McDowell Tech. Amanda was able to assist the guys navigate new environments, meet
new people, and contribute to their communities, while also balancing the loss of the

familiar day to day activities they normally enjoyed. Amanda kept a positive attitude under
these challenging times and helped spread the limited, positive information that arose

from the difficult circumstances following the hurricane. Amanda remained a blessing to
the guys, but also everyone else in our Day Program who needed encouragement.-Alicia

Rose, QP supervisor

Thank you, Amanda! For your efforts we recognize you as our Employee of the Quarter!
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Introducing………

Codey, Jess, Caleb & Melissa

Caleb & Codey Codey

Jessica, Codey (and their small friend) Codey & Melissa

If you should see these fine folks around town in Marion, NC say “hi” and welcome them

to the MACS family. Codey, and his family of DSP staff joined MACS, Inc. this month.

Codey is a photographer (hint, hint, hire him if you need some pics taken), loves wrestling

and video gaming, and has completed two associates degrees! Melissa, Jessica, and Caleb

are the complete family package, assisting Codey live life to the fullest in Western North

Carolina. Help us welcome them to MACS, Inc!
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A Magical Night in Marion; February 7, 2025
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Sweetheart Prom
A Magical Night in Brevard; February 7, 2025

Western North Carolina was alive with celebration on

February 7, 2025 as many of the folks we serve and

many of our staff hit the local towns of Marion and

Brevard, North Carolina. The now famous “Night to

Shine”, sponsored by the Tim Tebow Foundation crowned

hundreds of Kings and Queens on February 7th, While

Grace Brevard Held a Sweetheart Prom in their

hometown on the same night. Thank you to everyone who

made this night so special!
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Where in the world is MACS?

MACS was spotted hanging out on a balcony in Louisiana and also with David Hipp in
Massachusetts recently. If you should spot this avid traveler while you’re out and

about, snap a pic and send it to us and we’ll post it in our next newsletter!

MACS in Louisiana MACS in Massachusetts

MACS, Inc. is a nationally accredited provider of Residential, Supported
Employment and Community Based Periodic Services

“Our Mission is to provide quality assistance and services to adults, children
and families with special needs to enable prosperity in their lives.”

Contact us at rzehr@macs-inc.org if you have any suggestions on how we can
improve our services to you or your family member.

Copyright 2020 Mountain Area Community Services, Inc.

All rights reserved.

Our Mailing Address is:

Mountain Area Community Services, Inc.

366 South Main St

Marion, NC 28752

Check us out:

https://macs-inc.org/

On Facebook:

https://www.facebook.com/share/GjY7RipEMd1w4xVi/?mibextid=kFxxJD

Enabling Prosperity since 2004


