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Our leadership team met on August 15 t,2025 to review all aspects of our
Quality Assurance Programs. This is our report to you, the stakeholders of MACS, Inc.

Service Effectiveness:

MACS, Inc. Direct Service Staff continue to be
effective in assisting folks gain independence.
Throughout the early Spring months, 11 individual
service recipients were assessed to determine the
effectiveness of five different service lines delivered
during this time. 15 separate DSP staff of MACS, Inc.
assisted these 11 folks to move, on average, 9%
closer to independence over this past year while
delivering all services according to the individual’s plan
of care.* So, on average, 11 individuals whom
received assistance and support from our DSP staff
through a variety of residential and community-based
services, fully attained over 9% of their personal goals
from July 2024 through June of 2025.

*Service delivery data collected from 7/2024 — 6/2025 from 5
different service lines resulting in between 1%-31% success
in individual progress toward chosen goals.

Services access:

MACS introduced one new service recipient this past
quarter to our Marion office site (Residential Services
level 2). We also are in the process of assisting one
of our current service recipients in our Arden office site
to access Community Networking services. We met
our service access goal of 28 days for the Residential
2 placement; however, we fell short in meeting our
access goals for Community Networking due to DSP
staffing shortages that continue to plague our industry.

Service Efficiency:

MACS Quality Assurance (QA) Team continues to
track the efficiency with which all services are
delivered by MACS' internal support teams. So far
in 2025, MACS has continued to stay efficient,
delivering between 82%-84%* of all scheduled
services. Increased levels of efficiency were seen
in multiple service lines including Community Living
and Support, Community Networking, Day Support,
Group, Respite Care, Residential Supports,
Supported Employment, and Supported Living. The
leadership of MACS, Inc. continues to believe this
strong showing in 2025 will continue as the team
has worked hard to create efficiencies throughout
the organization during the last couple years. See
below:

*total efficiency percentage does not include RC

Efficiency by program for the 2nd Quarter:
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Total Service Efficiency
for the Quatrter:




Challenges / Strategic planning:

As noted in our 1% quarter newsletter, the Vice
President of MACs, Inc. has met with the QA team, the
QP team, the administrative Support Staff, consulted
the most recent employee satisfaction survey from
2024, and has recently consulted with the Commission
on Accreditation of Rehabilitation Facilities (CARF) to
begin the process of creating a new 5-year strategic
plan for Mountain Area Community Services, Inc. An
analysis was conducted with each group of employees
to begin the planning process and build a foundation
for the next 5 years of our company’s development.

Given all of the information, it is clear that MACS, Inc.
will develop a 5-year plan to capitalize on our many
strengths, while also developing goals and strategies
to overcome the numerous challenges that face us
today and have been growing over the last five years
(since Covid-19 reared its ugly head). Challenges
such as recruiting new DSP staff in a competitive
regional work environment, while continuing to
maintain and support our high quality service delivery
workforce. Overcoming obstacles created by a
regional high cost of living and highly inflated economy
will also be discussed at length, as will Medicaid
reimbursement rates and the obstacles existing to
increase Direct Support Staff pay rates. All of these
items will be addressed, and a coordinated strategic
plan will be developed enabling us to continue our
mission of “enabling prosperity” for those we serve
through 2030. Again, and as always, if you have
ideas that you would like to share in this important
process feel free to reach out to Rick Zehr @
rzehr@macs-inc.org

Health and Wellness:

Every quarter, the leadership team carefully
reviews any and all incidents reported by the
DSP staff providing services and responds
accordingly. Oftentimes, the need for action is
generated by the existence of any patterns or
trends found within these reports. The MACS,
Inc. QA Team reviewed 4 incident reports from
the last 3 months. There were no patterns or
trends in these reports, or concerns requiring
urgent or emergent actions on the part of the
leadership team.

Office site safety reviews and associated drills
were conducted monthly and/or quarterly, as
appropriate, throughout the past three months
to ensure the physical safety of all service
participants, employees, and visitors utilizing
MACS facilities. All MACS owned and/or
operated facilities reported safe working
conditions during the 2nd Quarter of 2025, with
any minor items needing to be addressed were
assigned to be completed immediately or by
the end of the next 90 days in cases where
structural improvements were needed.

Workforce Development:

8 new DSP staff were credentialed this quarter and 4 DSP left the company, while 99% of the people we
served remained fully staffed. 23 performance evaluations were completed during the last 3 months
(including 90-day evaluations of new employees and annual evaluations of all levels of staff). Parents and /
or guardians reported, once again this quarter, 100% satisfaction with services their family members are
receiving from MACS, Inc. All DSP staff, residential providers, and other employees reported 100%

satisfaction working at MACS, Inc. this past quarter.

There were no complaints filed during the 2nd quarter of 2025.




Jennifer Wilson

Jenniier is not only our Employee oi the Quarter in the second quarter of 2025, she is our Hero. Jennifer was
recently diagnosed with an aggressive form of cancer, but it has not deterred her in any way. She has bravely
laken on this disease with tenacity and incredible bravery. The entire leadership and clinical team nominated
Jennifer for our Employee of the Quarter for all that she has continued to get done for our company while sick and
contending with serious personal health issues. Jennifer has worked so hard and has fought her health issues
brilliantly without skipping a beat to support our entire workforce with their training needs and training
requirements. Jennifer has exhibited incredible effort in the hardest of times, and we all find it worthy of total
admiration. Our entire organization is behind her as she battles these health challenges, and can declare
wholehearted that she is our Hero! We thank you, Jennifer, ior all you do and for who you are!
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THACS annual Picuic in the Park

June 13, 2025




TACS annaal Picuic in the Park

Employee Swands

Jeanifer Fobbs, 15 year senvice awand Renneth Wette 10 year senvice award

Employee of the Year 2024 Tera Weaver

Aohlee Fatehinson, 10 year service anand




442 Annual Special Day
for Special People




Where in the world is MACS

MACS was spotted with Darlene in Saint Augustine, Florida this past quarter and also
with Sarah and Sheila at Camp Fun Shine in Burnsville. MACS also showed up in full
force at the Mills River Picnic this year. If you should spot this avid traveler while
you’re out and about, snap a pic and send it to us and we’ll post it in our next
newsletter!

MACS was in Florida MACS was in Burnsville! MACS at Mills River Park

MACS, Inc. is a nationally accredited provider of Residential, Supported
Employment and Community Based Periodic Services

“Our Mission is to provide quality assistance and services to adults, children
and families with special needs to enable prosperity in their lives.”

Contact us at rzehr@macs-inc.org if you have any suggestions on how we can
improve our services to you or your family member.

Copyright 2020 Mountain Area Community Services, Inc.
All rights reserved.

Our Mailing Address is:

Mountain Area Community Services, Inc.

366 South Main St

Marion, NC 28752

Check us out: ) o
https://macs-inc.orqg/ Enabling Prosperity since 2004

On Facebook:
https://www.facebook.com/share/GjY7RipEMdiw4dxVi/?mibextid=kFxxJD






